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On the last day of Florida's 2025 legislative session, a provision to dramatically change the Schools of
Hope (SOH) program was slipped into a budget bill. The changes in this program will funnel multi-
millions of taxpayer dollars away from public schools and into charters. Many of these charter schools
may pay millions of taxpayer dollars each year to for-profit management companies.

What is “Schools of Hope?”

In 2017, Florida lawmakers created "Schools of Hope", a program intended to help students in the
state's worst-performing schools. The program was designed to recruit high-quality charter school
operators who would open schools near persistently failing public schools, giving struggling students
better options (Fla. Stat. §1002.333, 2017).

After eight years and over $300 million taxpayer dollars spent (Oxenden, 2025), Schools of Hope has
produced minimal proof that the program improves outcomes for the students it was designed to serve.
Many SOH schools perform no better than the traditional district-run public schools they were meant to
replace (Florida Department of Education, 2025a; Etienne, 2025).

There are only about a dozen Schools of Hope in Florida, and in 2024, 8 of them earned C or D grades
(Etienne, 2025).

A Fundamental Transformation

In September 2025, the State Board of Education adopted a rule that fundamentally transformed the
Schools of Hope program (Fla. Admin. Code R. 6A-1.0998271, 2025).

According to this new rule:

e |Instead of charters serving students in failing schools, the new rule allows Schools of Hope
(SOH) charter operators to claim space in any district school building deemed "underused"—
regardless of that school's performance. “Underused” has yet to be clearly defined beyond
empty seats.

e Districts must provide free facilities and services at district expense while negotiating a
"Shared Facility Plan" governing co-location of two schools in one building.

e Districts have limited or no ability to refuse these claims. The rule is vague. They only have 20
days to respond to the Building Notices.

e Elected school boards, accountable to local voters, lose control over public assets to state-
appointed officials and private charter operators.
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This is not what voters were promised in 2017. A program designed to replace failing schools has
become a mechanism to claim any building with empty seats regardless of that school's performance.

What We Were Promised What's Happening Now (2025) What's at Stake
(2017)

Charter alternatives in SOH Charter operators can claim Local control over public
failing school zones any "underused" building assets gone

Operators find their own Districts provide free buildings Hundreds of millions in
facilities and services to SOH charters taxpayer subsidies lost
Competition improves all Unproven evidence of better Future of all neighborhood
schools outcomes public schools

Why This Matters to You

As of November 30, 2025, over 680 Building Notices have been sent out to school districts across
Florida (Walker 2025; Kumar 2025’ Felton, 2025). Three schools in Sarasota (Brookside Middle, Emma

Booker Elementary, and Oak Park School), and two in Manatee (Sara Scott Harllee Center and Lincoln
Memorial Middle) were named in these notices.

If you have children in public schools:

e Your neighborhood school may face co-location with a charter school.

e District resources will be diverted to provide free facilities and services to charter competitors.
e To avoid the "underused" designation, your school may be consolidated or closed, not for
educational reasons, but to protect facilities from state claims.

If you pay property or sales taxes:

e You've already invested over $300 million in state funding for Schools of Hope, with unproven
results.

e Now districts are providing additional hidden subsidies—free buildings, maintenance, food
service, transportation—without compensation or reimbursement.

e Meanwhile, property values are tied to the quality and stability of neighborhood schools. As
school quality decreases in a neighborhood, so do real property values.
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If you believe in local governmental control:

You elect school board members to govern local schools, make facility decisions, and respond
to community needs.

The 2025 rule allows state-appointed officials to override those elected boards, transferring
control over public assets built with local tax dollars to private charter operators.

This raises fundamental questions about democratic accountability and local control.

If you care about transparency in how public money is spent :

This bill failed to pass out of committee during the 2025 legislative session. It was then stashed
into the budget bill. There was no legislative debate on these changes.

The bill was driven by billionaire Ken Griffin, who donated almost $30M to key republicans’
campaigns in 2024, and who donated $50M to Hope charter school operator Success Academy
(Garcia 2025).

The bill was written by lobbyists for Success Academy, a company that will benefit from these
changes (Garcia 2025).

Despite generous funding for schools of Hope, Success Academy is asking for $50M in
taxpayer funds for start-up costs as well as a yearly $5,000 bonus per student enrolled in
their schools on top of the amount per student already allowed (Garcia 2025).

Many charter networks, including the largest operators pursuing Schools of Hope
opportunities, contract with for-profit management companies that control nearly every
aspect of school operations. Mater Academy, which filed notices for over 220 Florida schools,
contracts with Academica, a for-profit company that was investigated by the U.S. Department of
Education for related-party transactions and conflicts of interest (Statelmpact Florida, 2014).
This structure creates a mechanism for private profit extraction from public education
dollars while maintaining the appearance of nonprofit public service.

What Happens Next

Every school district in Florida could be impacted by the rule change. What happens next depends on
whether:

Citizens demand transparency and accountability
Communities organize to defend neighborhood schools
Legislators choose to listen to constituents or charter lobbyists
Courts protect local democratic control

Evidence matters more than ideology

There are multiple reasons for citizens to be alarmed at the 2025 Schools of Hope transformation. It is
imperative that anyone concerned use their voice to demand accountability, transparency, and changes
to this takeover of public schools. You can find your Florida State Senators and Representatives

here:

https://lwww.flhouse.gov/representatives and here https://www.flsenate.gov/Senators/Find
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State Senator Darryl Rouson has introduced SB 424, which would repeal the changes made in
September 2025. Voters should ask their elected representatives to support this bill and to develop a
companion bill for the State House.

The organization Families for Strong Public Schools has created a comprehensive toolkit to help
concerned citizens make themselves heard. To request the full Schools of ‘Nope’ Toolkit and related
advocacy materials, visit www.SchoolsOfNope.org.
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